
Address to the school board in first open session before the closed session that resulted in the awarding 
of the contract for building Castaic High School. 

Good evening, school board members.  Not only am I the president of HDTA, I am also a long time 
resident of Castaic and my home is along Sloan Canyon Road. I speak to you tonight with the voices of 
1074 staff members behind me.  I didn’t bring them with me tonight but you have met a large portion of 
them before and are aware of their willingness to be wherever and whenever we ask them.  I know that 
you will be voting on the awarding of a contract for the building of Castaic High School, one of the most 
unnecessary projects ever and that the words shared here will have little if any impact on your decision 
making process.  However, there are concerns that we would like to share with you all so that they are 
noted for the record.  Things that concern us include the following:   

1.  The apparent lack of transparency in the awarding of this contract.  Who were some of the other 
bidding companies and how close did they come to making the cut?  When our executive board 
met with officials from the company and toured the build site, the leader of this company said to 
us that “when we get the contract” they will build the school; it was not a matter of “if” but only 
a “when”.  He also did not greet or acknowledge either of the two women from HDTA who were 
on the tour; one of those persons was the president of HDTA and the leader of the largest group 
of employees in the valley. This concerns us. 

2. The company that has won this contract is also the company that prepared the pad for building.  
That process was fraught with over runs, change orders, and missed deadlines and that is the 
company’s area of expertise.  How will the actual building of the school be impacted by these 
apparent shortcomings by a company that doesn’t build – they move dirt.  This concerns us. 

3. The contract is for $126.2M.  I am told that there are contingencies built into the contract that 
will provide $1M for builder changes and $3M for owner changes.  I have learned that most 
over-run costs can be up to 15% of the original budget.  Our concern is that the company will 
come back time and again to make changes and this project will end up costing the district far 
more than is expected.  I fear a high school built for more than $200M.  Does this company 
understand that the price is a firm price with no room for excess extra fees?  The bond measure 
that has paid for this unnecessary high school had the endorsement of HDTA; we will be 
reluctant to support any future bond measures if this one is abused. This concerns us. 

4. I learned yesterday that the building is a tilt-up.  Saugus High is a tilt-up and was built by my 
father’s company.  He was the foreman on the job so I know a little about this building process.  
It is one of the least expensive processes in the industry but it can be one that has many hazards.  
For an inexperienced company to be taking on this concerns us. 

5. If there was a time machine that could take us back 12 years and allow us to take care of the 
issues that lead the then board of trustees to authorize this folly, I would be the first one through 
the portal.  The drastically declining enrollment in the Castaic School District lets us know that 
the projected enrollment at Castaic High will be very small.  Other housing developments are 
tied up in court battles and may never see the light of day.  I know that there are plans to include 
state of the art CTE courses at Castaic.  However, the amazingly remote location and the 
increased drive time will be obstacles that must be overcome when enticing students to make the 
trip up the north bound I-5 for class each day. This concerns us. 

 


