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President’s Summary of HDTA Representative Council Meeting 
August 31, 2018 

 
Below is a summary of topics discussed at the HDTA Representative Council meeting 
held on August 27, 2018.  Please see your site rep for any clarifications. 

 

1. After approval of the minutes and the treasurer’s report, Jayme shared her calendar from 
the previous month.  She always wants members to know she is working on their 
behalf. It was a busy summer for Jayme working on behalf of members in the 
Association and for the Association in general. Jayme also assigned herself the task of 
figuring out our staff turnover rates on each campus.  It took a little time but the data 
was worthwhile and has been shared with the school board. It is an occasionally 
maddening job but always worthwhile. 

2. Thank you to all who wore their HDTA t-shirts on PD day; the show of support and 
solidarity was great and we are sharing the photos with the school board. 

3. HDTA and the district will return to negotiations on Sept. 10.  We have been awaiting 
two reports to come from the district which will allow us to know the most current state 
of the district’s budget and those reports are available on Friday, August 31.  If you are 
hearing rumors of particular settlements being reached, remember those are simply 
rumors and we’ll have more accurate information for you following the next few 
meetings at the table.  Stand by! 

 
 

4.  In light of the Janus decision from SCOTUS, we have had a few members leave 
us and everyone who had been a “fee-payer” has now been moved to non-
member status.  Non-members do not get representation in discipline meetings 
not related to contract issues nor do they have access to the other benefits that 
come from full membership.  In this litigious area, just having access to our 
$1,000,000 liability insurance is worth the membership dues! 
 
Always remember that the union is not here to just help in the event of trouble 
(which we do do) but it is there each and every day for you.  Your salary, your 
benefits, your working conditions and such are all bargained for and 
maintained by the union.  Attached you will find a flyer listing all the benefits 
of being a member of Hart District Teachers Association. 

 
5. Classes should be balanced by Sept. 6, the fifteen day point in the semester.  If 

you are over class size limits or have other concerns, please see your building 
rep.  If you are over limits and did not specifically request to have extra 
students, you should be compensated for that.  See your school administrative 
assistant for the paperwork. 



 
6. If you have a situation and need to suspend a student from class, be certain to 

document everything.  Contact the parents directly, explain the suspension and 
offer to meet with them in person within two days of the suspension.  Cite 
either defiance and/or disruption. 

 
7. The fall semester is always time for observations and evaluations.  With new 

administrators in place on many campuses, we want to carefully observe the 
process of evaluations and make certain that they are done properly.  Should 
you have any worries or concerns or questions about the process, please see 
your building rep immediately for assistance in this rather delicate matter.   

 
8. There are three seats on our Hart District School Board up for election this fall.  

We are in touch with the five candidates and will be interviewing them to 
determine if we should lend our support to any one of them.  We will be 
sharing information with you closer to election day. 

 
9. HDTA continues to support our members who wish to attend conferences to 

help them improve practice or learn new things in their field. You need to first 
ask your principal for his/her support for the requested conference.  Then send 
the paperwork to Gary Schulman at LaMesa at least 45 days in advance. The 
forms are found on our website at www.hartdistrictteachers.org and the link is 
http://hartdistrictteachers.org/wp-content/uploads/2014/09/0055_001.pdf    

 
10. You may see an $.50 or $1.00/month increase in our dues next month.  The 

purpose is to allow us access to CTA funds in the event we have to go to 
arbitration for any purpose.  In order to access those funds, we must maintain a 
certain level of membership dues per year.  In the current climate towards 
unions and teachers in general, being able to access arbitration support will be 
very important should a problem arise.  Thank you for your continuing 
support. 

 
11.  A few things I would always remind you of:   

 
a. Be careful of what you post on social media.  Like it or not, you are a public 

figure and you are held to a higher standard.   
b. Weingarten Rights.  Be aware of your rights. The Supreme Court granted 

us the right to stop any meeting with administration that has the potential 
to lead to discipline and reschedule with union representation. If you are 
in a meeting with more than one administrator, ask for union 
representation to level the playing field. Your building rep will be there to 
support you and if they are unavailable, a member of the executive board 
can step in. 



c. If you have not signed up with MailChimp…DO IT! This is the only way 
we can communicate on certain union issues that are very important. With 
things like the Janus case, signing up for MailChimp is increasingly 
important. Here’s the link: http://eepurl.com/zMcIf 

d. What’s Good in Education:  If you have something cool going on in your 
classrooms or programs, send a brief write up with a picture to your 
building rep or Christina Tolisano at Saugus so we can celebrate you and 
put it in The Voice. 

 
  

12. I will leave this point on the President’s Summary because the information is important. 
One of the many perks that come with your membership in HDTA/CTA/NEA is access to 
the NEA Member Benefits website.  At www.neamb.com you will find lots of discounts 
on shopping and travel and educational opportunities.  If you have not yet enrolled, 
please do so so you can begin to reap the benefits.  Also available to you is the similar 
CTA website www.ctamemberbenefits.org  
 

13. In conclusion, thank you for allowing me to serve our teachers in this capacity.  All of 
your great work in your classrooms is so appreciated by HDTA. Keep doing great 
things for kids. 

 
Respectfully Submitted,  
Jayme Allsman 
President, HDTA  

 

 

 

 

 


