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ARTICLE X - EVALUATIONS 

 
  

10.1 It is agreed by the parties that a principal objective of the evaluation of 
unit members is to maintain or improve instructional competencies in the 
District. It is further agreed that this objective can be more readily 
achieved by a willingness on the part of both parties to assist all unit 
members, but especially less experienced unit members, in improving 
their professional skills. This paragraph is expressly excluded from the 
provisions of Article XV, Grievance Procedures. 

 
10.2 Each probationary unit member shall receive a minimum of one (1) 

written evaluation per school year at a conference between the unit 
member and the evaluator. At least one (1) written evaluation shall take 
place on or before the unit member's last regularly-scheduled workday in 
December of the school year.  

  
10.3 Each permanent unit member shall receive a minimum of one (1) written 

evaluation every other school year at a conference between the unit 
member and the evaluator, except as may be modified in accordance with 
Section 10.3.1. If only the minimum of one (1) required evaluation every 
other year is given, it shall take place prior to March 1st of the school year 
in which it is given. Nothing in this paragraph shall preclude the evaluator 
or designee from conducting observations and/or evaluations each year.  

 
10.3.1 Each permanent unit member who has been employed at least ten (10) 

years with the District, is properly credentialed highly qualified, as 
defined by California in compliance with No Child Left Behind, and 
whose previous evaluation rated the member as “Meets or Exceeds 
District Standards” shall receive a minimum of one (1) written evaluation 
every five (5) school years at a conference between the unit member and 
the evaluator. This process may only be used if the evaluator and the unit 
member being evaluated agree. Either party may withdraw consent at any 
time. If only the minimum of one (1) required evaluation every five (5) 
years is given, it shall take place prior to March 1st of the school year in 
which it is given. Nothing in this paragraph shall preclude the evaluator or 
designee from conducting observations and/or evaluations each year. 



 
 
 
10.4 Copies of the evaluations shall be distributed as follows:  
  

unit member  
district personnel file  
evaluator  

  
 
10.5 Prior to a formal, written evaluation dealing with classroom competencies, 

the evaluator or designee shall conduct a minimum of two (2) classroom 
observations of the unit member. One such observation shall be for a 
minimum of a full period and at least one other shall be for a minimum of 
twenty (20) minutes. Nothing in this paragraph shall prevent the unit 
member from inviting District representatives to observe specific classes.  

 
10.6 Whenever the first or only written evaluation in a school year contains an 

"unsatisfactory" rating, a minimum of three (3) observations shall precede 
that evaluation. There shall also be a minimum of one documented, 
recommended intervention/improvement support activity post 
observations, provided by administration  between each of the three (3) 
observations to help improve the member’s ability to reach standards set 
forth by the California Department of Education.   

 
10.6.1 A formal evaluation in one year may relate to professional and 

instructional competencies demonstrated in the previous year but after a 
prior evaluation. 

  
10.7 Observations shall generally be scheduled by agreement between the unit 

member and the observer. This shall not preclude the observation being 
made without prior agreement, at the discretion of the evaluator or 
designee, nor preclude other visitations by District administrative 
personnel at the discretion of the District.  

 
10.8 When observations of a full period are scheduled at least three (3) 

workdays in advance, the unit member shall present the observer with a 
brief lesson plan for that class at the time of, or before, the observation. 
The brief lesson plan shall contain the objectives of the lesson, the 
methods to be used and other relevant information.  

  
10.8.1 All classroom observations that are to be used as a basis for evaluation 

shall be written on the District Observation Form. Two signed copies of 
the Observation Form shall be provided the unit member within five (5) 
school days of the observation during a formal debrief between the 
observer and the unit member. The unit member shall sign and return 



one (1) copy of the Observation Form to the Evaluator within five (5) 
school days of receipt, signifying that the unit member has seen, 
understood and received a copy thereof. The unit member may affix 
comments or any other documentation to the Observation Form which 
shall become permanent attachments to all copies. The Evaluator shall 
maintain a permanent observation file for each unit member assigned to 
that site. The observation file may be inspected by the unit member on 
request. In the event that a unit member is transferred, the permanent 
observation file shall be forwarded to the new site.  

 
10.8.2 All non-classroom teaching unit members not receiving formal classroom 

observations shall, in any year when receiving a written evaluation, 
receive a conference with the evaluator prior to the end of the first 
semester. At this conference goals and objectives shall be discussed, along 
with any other aspects of the unit member's performance, as related to the 
criteria included on the evaluation form. 

 
In the event that the evaluator determines that the unit member is deficient 
in any area of performance to the extent that it could result in a formal, 
written evaluation which contains a "needs to improve" or an 
"unsatisfactory," such deficiency, as related to the criteria indicated on the 
evaluation form, must be reduced to writing within five (5) days of the 
conference, and two (2) signed/dated copies presented to the unit member. 
The unit member shall have five (5) days to sign and return one (1) copy, 
and may attach whatever responses or documents the unit member deems 
appropriate. These documents shall be entered into the evaluator's file on 
the unit member in accordance with the provisions of 10.11.1 above. 
 
It is the intent of this subsection to preclude the possibility of an 
evaluation containing a "needs to improve" or an "unsatisfactory" in the 
absence of reasonable advance warning and an opportunity for 
improvement to take place. Nothing in this subsection shall preclude 
disciplinary action being taken, and being reflected in a subsequent 
evaluation, in the event of flagrant misconduct. 
 

10.8.3  The evaluator of District psychologists, school nurses, Teacher On Special 
Assignment (TOSA), District Student Partnership Program teachers, 
speech and language pathologists, and program specialists shall be the 
Assistant Superintendent or his/her District-level management designee. 

  
 
 
10.9 The District shall, in cases where a major component of the evaluation is 

marked less than "Meets or Exceeds District Standards," make specific 
recommendations as to areas of improvement in the unit member's 
performance and endeavor to assist the unit member in such performance. 



Such assistance shall include opportunities to visit and observe other 
classes.  

  
10.10 Unit members, except for PAR consulting teachers and PAR Panel 

members, shall not be assigned to participate in the evaluation of other 
unit members.  No unit member shall be required to report an assessment 
of his/her own performance.  

  
10.11  The evaluation of a unit member shall not be based upon unsubstantiated 

statements. Evaluations shall be based upon observation and/or 
substantiated information.  

  
10.12 The forms used for the evaluation of unit members shall be uniform 

throughout the District for each job classification. The forms used by the 
evaluator or designee to report on the observations specified in Sections 10.8 
through 10.11.1 shall be uniform throughout the District. 
 

10.12.1 The District and the Association agree to include state-adopted revisions 
to the standards for the teaching profession to the District evaluation form.  
Any future revisions to the state CSTP will automatically trigger an update 
to the District evaluation form. 

  
10.13 No evaluation of performance shall be predicated upon information or 

material which has been received by the evaluator or District from others 
(such as parents or citizens) or is developed by the Evaluator or other 
administrators of the District unless the following procedures have been 
followed:  

 
10.13.1 With regard to information received from others (such as citizens, parents 

or guardians), the unit member shall first have been given written notice of 
same within five (5) workdays of the time at which the administrator has 
decided the complaint may be legitimate and warrants further action and 
shall have the opportunity to have a conference to discuss the matter with 
the principal or designee, and if so desired by the unit member, an 
Association representative. The interested party (citizen, parent or 
guardian) shall be invited to the conference.  

 
 
10.14 No negative evaluation shall be predicated upon a unit member's use of 

controversial teaching materials and/or activities providing that these 
teaching materials and/or activities are consistent with the subject, the age 
and maturity levels of the students and the District's educational and 
curriculum guidelines and policies.  

  



10.15 The unit member being evaluated shall sign and return the evaluation 
forms within five (5) school days of receipt, signifying that the unit 
member has seen, understood and received a copy thereof.  

  
10.16 The unit member may respond in writing to any evaluation and may attach 

written comments from staff members of the school to the evaluation 
forms. Such responses and written comments shall be permanently 
attached to all copies of the forms.  

 
10.17 The evaluation of unit members, except for alleged violations of 

procedural matters, shall not be subject to the Grievance Procedure, 
Article XV.  

  
10.18  The evaluation of unit members pursuant to this Article shall not be based 

upon the use of publishers' norms established by standardized tests. The 
evaluation of unit members shall not be based solely on the member's 
regular use or non-use of a specific instructional methodology.   

 
10.19 The Association and the District will collaborate on the implementation of 

any state mandates in regards to teacher evaluation. 
 


