
The Voice
Hart District Teachers Association
September 2022 - Volume 74, Volume 2

Governing Board Speech, 
September 14

Tonight’s message is coming on the 
heels of uncomforting reports of 
student loss of learning during the 
pandemic. But, we are back in the 
classroom, inching each day to 
something close to the “normal” we 
once enjoyed. But with these 
improvements in conditions comes a 
huge responsibility. We must again 
adjust the dynamic of the classroom 
and the campus. The members of 
HDTA are ready and prepared to 
handle the rigors of this “assignment.” 
We will persevere in our drive to 
provide the best in teaching and 
learning. We understand our purpose. 
But, we need to have a focus on the 
things that matter most in this process. 
To do that, we need appropriate 
supports from administration 
combined with the academic freedom 
and responsibility that should come 
with the recognition of our members 
as professionals.

While seeking harmony in the effort to 
achieve our common goals, 
membership continues to struggle with 
the teacher / administrator dynamic. 
Unlike administration, teachers are 
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constantly being measured, assessed, 
and evaluated on our performance. 
The relationship between the two 
needs to be realigned where site 
administrators focus on pedagogy 
rather than policing. The site 
administration goes about their 
nebulous duties without anywhere 
near the oversight that envelopes the 
teachers.  Teachers feel unrealistic 
pressures to meet less than relevant 
measurable goals, seemingly a quota 
of boxes checked by administration. If 
some esoteric location on the internet 
called the “dashboard” is the district’s 
personal scoreboard, we have lost 
sight of our purpose. We need to keep 
the discussion and recognize those of 
us who work with our students. 

The job of the administrator is to 
provide those supports needed for our 
teachers to lead in the dynamic 
classrooms they create. We use our 
education and experience to assess 
and modify our classrooms on a daily 
basis. We make adjustments in 
accordance with sound pedagogy as 
to what may work best for each and
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every student. We don’t need a 
patronizing force beholden to some 
scorecard in the sky.  This district is 
reliant upon the knowledge, ability, 
and actions of those with their boots 
on the ground. There needs to be 
recognition of these facts, not just lip 
service, but actions that really support 
teaching and learning. That means 
making sure teachers have those 
necessary supports, conditions, and a 
level of ease that leads to a fluid 
process and the success of all. 

Speaking of the “fluidity of the 
process,” we enter once again into the 
difficult realm of labor negotiations. 
Last year’s 10 month struggle for a 4% 
increase was dampened and 
overshadowed further by the top 
brass in the district office handing 
themselves new titles, which included 
raises in addition to the 4%, something 
never the like seen by teachers. 

The fiduciary duty of the school board 
is one that we understand and take 
seriously. Yet, it does not call for a 
rubber stamp mentality, yes to some 
no to others. It calls for insight, 
oversight, and foresight. Please see 
what is going on around the country 
and appropriately recognize the staff 
as your most important resource. 

I am not here to negotiate but to 
remind everyone of that part of the 
Strategic Plan which places a focus on 
the recruitment, hiring, and retention of 
the highest quality teachers for which 
this district has previously been 
afforded as a luxury. Effort and 
sacrifice must be made in 
acknowledgement of the current crisis 
to ensure we continue as one of the 
best school districts in the state of 
California. We all know what that 
means. Like HDTA, WE is what it is 
about. WE will excel. WE will succeed.
 WE are “One Hart.”

Rio Norte

Saugus HS

HDTA Executive Board
1st Vice President Position Open
Our previous 1st vice president 
Cody Kennedy recently left the 
district to take a job at CSUN.  
We thank him for all his work 
and wish him the best!

Description of duties attached 
here.

Position Requirements: (1) Must 
be an HDTA member. (2) No 
previous officer or board 
experience necessary.

Declaration Deadline: Send to 
HDTA Elections Chair Todd 
Henderson no later than 5 p.m. 
on Monday, October 10. 

SITE REPRESENTATIVE COUNCIL (2022-2023) 
AOC Jeremy Sparage Arroyo Seco Thomas Van Dyke Bowman Mike Coombe Canyon Cesar Arevalo & Maria 
Cooper Castaic Lori Hermelin CEPA/PAR Center Kristi Frame Golden Valley Michael Bunch & Sherry Cardenas Hart 
Greg Borisch & Kathryn Smith La Mesa Kathy Gettman Learning Post Don Musella  Placerita Eddie Carr 
Psychologists Eboni Shields Rancho Pico Doug Smith Rio Norte Ron Ippolito Saugus Megan Botton & Marty Fricke 
Sequoia Brandy Abernethy Sierra Vista Skye Ostrom SLPs Kaitlin Wilson TLC/Golden Oak Anna Bettencourt 
Valencia Stephen Whelan, Chantelle Moran & Gene Truex-Hill West Ranch Casey Burrill & Molly Peters 

https://drive.google.com/file/d/1niA1mISH7kiXJ-2SymXtw6pYGKPQSAOO/view?usp=sharing
https://drive.google.com/file/d/1niA1mISH7kiXJ-2SymXtw6pYGKPQSAOO/view?usp=sharing
mailto:thenderson@hartdistrict.org
mailto:thenderson@hartdistrict.org


Greet & Treat 1 Wednesdays - 
Shirt Up
Thank you for sharing 
your photos. Keep it up!

2 Negotiations - Personal 
Email
We will be emailing 
updates to your personal 
email; it’s information that 
cannot legally be sent 
through the district's 
servers.  

3 Board Meetings - Speak 
Up
As we move forward in 
negotiations, we want to 
communicate every 
board meeting that our 
members are 
professionals, do a great 
job, and are worth the 
investment.

Upcoming Schedule:
Sept 28:  AOC/LPA
Oct 19:  Saugus
Nov 2:  Saugus

4 If you are interested in 
helping, please email 
HDTA Organizing 
Committee Chair Chris 
Jackson

Submit photos from 
events to The Voice 
editor Christina Tolisano

Chris Jackson 
Canyon HS

Organizing Committee 
Chair

In continuation of last year’s 
plan, our new focus will 
highlight schools at the board 
meetings. Sierra Vista took 
the lead as the first school to 
be featured. 

In September, Site 
Representative Skye Ostrom 
hosted a "Treat and Greet" 
with John Minkus, Sierra Vista 
teachers, and board member 
James Webb.  Minkus and 
Webb visited five out of the 10 
classrooms that Ostrom 
set-up for visit:

● Richard Shippy
● Julie Velasquez
● Nicole March
● Taylor Arakelian
● Lauren Dunn

Webb not only got to witness 
strong classroom 
management and teaching 
practices, but also checked to 
see if the AC vents were 
working properly. 

Also, Ostrom spoke at the 
governing board meeting, 
using her two minutes to 
highlight teacher practice and 
management tools witnessed 
by Webb during his visit.

HDTA HEADQUARTERS
26111 Bouquet Canyon Road, Suite H-2, Santa Clarita, CA 91350  661.255.0311 info@hartdistrictteachers.org
Office Hours: 9-4 pm *Make an appointment first.
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AOC

https://docs.google.com/forms/d/e/1FAIpQLSfT0JIEIyLSv92u1mZgFXgjM7dJGreqQBcI6Nj9jr_zkNJqJw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfT0JIEIyLSv92u1mZgFXgjM7dJGreqQBcI6Nj9jr_zkNJqJw/viewform
mailto:cjackson@hartdistrict.org
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Negotiations - Now’s the time!

Sunshine Proposals Submission,
September 28
The Sunshine Proposals need to 
go through two Board meetings 
before negotiations begin. 
October 19 is the first board 
meeting, making October 20 the 
earliest day to start bargaining. 

First Bargaining Meeting,
October 20
The HDTA Negotiations Team 
meet with the District Negotiations 
Team, lead by new lead 
negotiator Collyn Nielsen. The 
teams calendared the meeting 
dates for this semester.

Three Negotiated Items Only
Each side - HDTA and the District - 
can open 3 items for negotiation 
IN ADDITION TO SALARY, 
BENEFITS, and mutual items both 
sides want to open.  This mean 
each side can present 3 additional 
items that were not mutually 
agreed upon. 

Mike Copenhaver
Sierra Vista

Chief Negotiator

We are ahead of where we usually 
are in negotiations because we 
finished up last year’s 
contract…drum roll…last year! Both 
the District and HDTA are committed 
to getting a contract in place in a 
timely manner. John Minkus has 
spent some time with some Board 
members and they are aware how 
much money the District has NOW 
before new Assistant Superintendent 
Ralph Peschek presents to the board. 

There IS a lot of on-going money 
coming into the District. BUT, the 
District does have a legitimate 
argument that their costs have 
increased, particularly to STRS and 
PERS contributions, which has 
increased from 8.25% to 19% for STRS 
alone. Sometimes they do have valid 
arguments.

Last year’s budget is out: as 
expected, the District had more 
money left over than was projected. 
There are still one-time COVID funds 
that can be used in a lot of different 
ways. Our message to the District 
will continue to be that staff should 
be a priority in their budgeting 
decisions. 

The new contract is now up on the 
District website, but there are a few 
typos they will need to fix. 

                                                
Contract Reminders

Class Size
12.8.1. The District will make a good faith 
effort to maintain staffing ratios for each 
school year. Check the list to see the 
maximum number of students you may have 
in your classes. 

Note - You MUST NOT VOLUNTARILY allow students 
over the class size limit if you want the 1 comp hour of 
compensation for each student over class size. If you 
volunteer, you get NO compensation for it. 

If you accept  additional students over class size, use 
this form to get your compensation. 

mailto:info@hartdistrictteachers.org
https://4.files.edl.io/2412/09/14/22/232303-4c76432b-4597-4c0e-a06e-d25a6b0c6a25.pdf
https://4.files.edl.io/a361/11/08/19/024815-b79c2217-137d-4cba-a524-a940285883d4.pdf
https://secureservercdn.net/166.62.105.245/b0t.e7f.myftpupload.com/wp-content/uploads/2014/09/Class-size-overage-form-1.pdf
https://secureservercdn.net/166.62.105.245/b0t.e7f.myftpupload.com/wp-content/uploads/2014/09/Class-size-overage-form-1.pdf


The HDTA Executive Board has 
been reviewing and discussing all 
recently submitted Conference 
Requests since school resumed this 
past August. The board is looking 
very closely at all conference 
expenditures and has recognized a 
significant uptick in requests along 
with much higher than expected 
costs, especially out-of-state 
conferences, while also realizing 
that there is an ongoing need to 
balance the desires of our unit 
members with the financial 
resources that are currently 
available. 

2022 HDTA Conference Requests

Darren La Rue
Golden Valley

Treasurer

As we continue to move forward, 
your board members are actively 
working to create a comprehensive 
set of specific guidelines about 
which types of conferences that 
both CTA and HDTA would 
recommend along with various 
other changes and limits that are 
forthcoming this semester.

This updated information will be 
published on the HDTA website, 
within the Resources section, as 
soon as it's been reviewed and 
approved by the board. 

We will continue to work diligently 
on this very important matter of 
trying to meet the needs of our 
membership while remaining 
financially responsible.

The Standard
If you would like to enroll in The 
Standard's disability and/or life 
insurance program (including income 
protection), this is a special open 
enrollment opportunity available to all 
HDTA members. 

Please note that this is an open enrollment 
period for people who want to apply for 
benefits from The Standard, or current 
customers who want to purchase additional 
benefits. Plus, you can apply with no questions 
asked about pre-existing conditions!

Remember that this is sponsored by CTA, and 
is only open and available to members of 
HDTA through our parent organization of 
CTA.

https://hartdistrictteachers.org/?page_id=45
https://hartdistrictteachers.org/?page_id=45


Governing Board Seat
There are 3 Board members up for 
re-election and all 3 have 
challengers. If you would like to 
contact the people running in your 
area, here are the email addresses 
for all candidates: 

Challenger against Dr. Cherise Moore: 
Theresa Todd todd4hart@gmail.com 

Challenger against Bob Jensen: 
Andrew Taban 
andrew@andrewtaban.com 

Challenger against Joe Messina: 
Rebecca Hindman 
hindmanforhart@gmail.com 

The HDTA Executive Board and 
Representative Council meet with all 
candidates on September 26 for 
short, 15-minute interviews. They 
asked the candidates specifically 
about their relationships with 
teachers and HDTA. Candidates had 
two minutes to give the their 
personal statement. 

HDTA takes endorsement very 
seriously. We need candidates who 
are friendly to HDTA because who 
sits on the Board directly affects 
teacher pay and working 
conditions.

https://www.hartdistrict.org/apps/pages/index.jsp?uREC_ID=739893&type=d&pREC_ID=1152469
mailto:todd4hart@gmail.com
mailto:andrew@andrewtaban.com
mailto:hindmanforhart@gmail.com

